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Glue  
Production 
[ FILM & VIDEO ] 
 
 
 
What do we produce? 
  
• Film, Video & Stills 
• On budget 
• On schedule  
• Quality – 35mm, 8mm, 8K, 4K, HD 1080p 
• Formats – 16:9, anamorphic, 1:1, 4:3 
• Platforms – Theatres, TV, Online & Social 
• Shoot Production 
• Post Production 
• Graphics, Titles, Animation & Artwork 
• Videography & Event Filming 
• Consulting 
• Casting 
• Scripting 
• Treatments 
• Producers 
• Directors 
• Editors



	 3	



	 4	

What? 
 
Most people know what a Producer is but I am often asked what does a 
Producer actually do? 
 
Day to day it’s exciting things like making calls, sending emails, taking 
meetings, researching, planning, organizing, and thinking but the best way 
to really answer this is to look at what the Producer is responsible for. 
 
The Producer is responsible for: 
 

• Budget & Funding – the budget, accounting, sourcing, negotiating, 
fees, salaries 

• Schedule & Delivery – the scheduling of development, the shoot, 
post-production and delivery 

• Creative Execution – the script, the treatment, the pitch, the 
talent, the creative direction 

• Procurement & Recruitment – locations, equipment, transport, 
logistics, crew, casting 

• Health & Safety – risk assessments, management, morale, ethical 
practices  

• Best Practice –ensuring all output meets regulation standards, 
union approved working conditions 

• Legal – contracts, health & safety, finance, working with children  
• Communication – client-facing, information, troubleshooting, 

charm, character, discretion 
 
Part of the reason I believe many people get confused about what 
Producers do is because there are several different kinds of Producer. 
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Types of Producer 
 
Executive Producer 
These can be people who have funded the film or helped gain access to 
funding, which is why you might see a well known actor or celebrity’s name 
on the credits as an Exec Producer because that person’s profile attached 
to the film has been crucial to accessing funding for it. 
 
The Director is sometimes listed as an Exec Producer in order that she or he 
is able to contribute to major decisions around financing, distribution etc, 
things that a Director wouldn’t necessarily be involved in deciding. 
 
Often the Exec Producer is a senior or supervising producer with experience 
who has helped to steer the ship but it’s the Producer Producer who does 
the majority of the work on the ground.  
 
NB sometimes you will see the credit Associate Producer – this is often 
times an investor or someone who helped, it’s a title awarded as a very 
important special thanks. Credit where credit’s due, as they say. 
 
Producer 
The Producer is the person who actually does most of the logistical work to 
get the film made and makes the line share of the big decisions, especially 
once funding has been sourced. The Producer is the driver of the vehicle to 
getting the film completed for the right price, in the right way, and within 
the right timeframe.  
 
The Producer is often involved in creative conversations around the script, 
casting, talent, the look and feel, and the cut. The Producer is responsible 
for making sure the film that was ultimately sold to the investors or the 
studio is delivered as sold, in order that the studio or investors have the best 
possible opportunity of recouping their investment and, ideally, making a 
return profit on that investment.  
  
Line Producer  
In feature films and TV often there will be a chain of Producers. The Line 
Producer will do majority of the heavy lifting in terms of pre-production – 
crew, equipment, transport, catering – the logistics of getting everyone to 
the right place at the right time and making the conditions right for them to 
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do good work. The Line Producer handles the details where the Producer 
may oversee the bigger picture. 
The Producer may be influential in choosing the location or talent and 
ensuring the contracts and fees are mutually agreeable but the Line 
Producer may handle the nuts and bolts of the talent’s car and where they 
need collecting from, booking flights, arranging recce’s. The Producer will 
oversee and make the decisions where the Line Producer will act on those 
decisions and make sure they are achieved, similarly to a Production Co-
ordinator. 
 
Production Manager 
The Production Manager is responsible for the detail of the budget, 
accounting for each cost each day of production, as well as ensuring the set 
is running smoothly, that parking and transport is available for the right 
people at the right time, that the catering is arriving when it needs to and 
that the crew have all the amenities and equipment they need to be safe, 
happy and do good work. 
 
Assistant Directors  
Although, as the name suggests, the AD’s are there to assist the Director, 
they fall under the Production team because they are responsible for the 
day’s schedule, ensuring all the scenes and shots the Director wants and 
needs are achieved making best use of the time available. The First AD 
works closely with the Director and Producer to ensure the timings are 
realistic and that the workflow of the shoot is efficient. Second and Third 
ADs manage the talent, especially if there are extras that need co-
ordinating. The First AD is usually the most vocal and decisive person on set, 
communicating and organizing on the Director’s behalf. 
  
Runners & PAs 
Runners and Production Assistants do as their titles suggest – run and 
assist. Runners may help the camera department load in and out, ensure 
everyone has coffees in hand, they may help the Production Designer 
arrange furniture or make adjustments. Runners make themselves available 
to do the heavy lifting literally. PA’s will function in a similar way to assist the 
Producer: making calls, sending emails, and collecting receipts etc. 
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Post Producer 
The Post-Producer has the same responsibilities as the Producer but…you 
guessed it…for post-production. Ensuring edit rounds are delivered on time 
and in the correct format with the right score and that the post budget is 
used efficiently and deadlines are adhered to by editors, animators, 
designers, graders etc and that the workflow is efficient i.e. co-ordinating 
the music being sourced while the project is being graded. 
 

 
 
How? 
 
That’s the What of it, now onto How – How do Glue Production Producer’s 
achieve the results we do? 
 
Ownership 
The Producer needs to take ownership of the project, it’s deliverables, 
objectives, the creative and execution. The role requires organizational, 
practical, logistical, creative, communication, managerial and leadership 
qualities. In my experience, you need to be a go-getter, highly self-
motivated, an excellent communicator and a wise sage wherever possible.  
 
You need to be able to be the driving force behind the project, the wind in it’s 
sails, the puppet master pulling all the strings, and the alchemist adding all 
the right ingredients to the pot. You need to be the adult in the situation in 
the unlikely event that everyone around you transforms into their six year 
old self. You need to have high levels of self-discipline and be able to keep a 
calm clear head when the shit hits the fan. You need to be practical, 
solution-focused, one step ahead, on your toes, you need to be able to 
anticipate and navigate pitfalls, and be able to switch gears at the drop of a 
hat.  
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At all times I need to be thinking about the big picture and always be looking 
for what’s best for the project and in service of the project itself, not any one 
individual, but the project. 
 
What’s the difference between the Producer and the Director? 
The Director is responsible for the Creative on a detail level where the 
Producer is responsible for the creative execution i.e. if the project has 
been sold as a RomCom and it ends up a Zombie Film the Producer is 
responsible for the failure to meet the objective of a Rom Com but if it IS a 
RomCom and the lead actor acts like a zombie that’s the Director’s fault.  
 
In the same way that it’s the Directors responsibility to get a great 
performance out of the actor, it’s the Producers responsibility to get the 
best out of the Director and the entire team, and not let them lose track of 
the objectives and the vision sold to the investor or the client. 
 
 

 
 
 
The Producer is also responsible for the talent - who is cast, how they 
behave, what they’re treated like. The Director is responsible for the talent’s 
performance but the Producer is ultimately responsible for the talent - their 
conduct, happiness and wellbeing. 
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Likewise the Producer is responsible for EVERYONE attached to the 
project, the crew, equipment, locations, studio, extras, agents, you name it. 
If it’s being paid for, it’s the Producer’s responsibility.  
 
What does a Producer do on set? 
Ideally NOTHING. If I’m doing something, something has gone wrong! In that 
sense, it’s a bit like being a goalkeeper. If the ball gets to me, there’s an issue 
that requires a save. Most of what a Producer does successfully will never 
be seen – prep-production is where a great Producer really produces the 
desired outcome because by the time it gets to the shoot, it should already 
have been figured out.  
 
My busiest and most stressful day is the day before the day before the 
shoot. Because the day before the shoot is the day for distributing the 
information for the day ahead – collating, checking, sending out Call Sheets 
but the day before and, really the week before, is the time when the Produce 
needs to really come alive, tie up all the lose ends, source, arrange, and 
organize everything that’s left to make the shoot happen. 
 
 

 
 
 
In football, the goalkeeper is focused and watches the whole game and has 
the widest view – in much the same way, on set the Producer also needs to 
be available and focused to make suggestions, see potential issues and 
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diffuse any problems between, say, personalities. Similarly, it’s important to 
keep up the team moral, support and encourage, be a leader, and when the 
ball does come my way, making that save, getting the ball back out to the 
front line as quickly and safely as possible, so that the playmaker can create, 
the striker can score and the team can win.  
 
NB A team that is having fun and enjoying themselves tends to create the 
best results. It takes equal parts character and personality to make that 
possible; you need to be as personable as you are professional. 
 

Paperwork 
Because the producer is responsible for so much, paperwork is the 
Producer’s best friend, sharpest tool, and occasionally secret weapon. Call 
Sheets, Schedules, Risk Assessments, the list is an endless list.  If it’s not 
written down it happened in a dream. That’s my rule of thumb. It’s an act of 
humility to write everything down and double and triple check your own 
information because human error happens and the devil is always in the 
detail. It’s a great way to combat Murphy’s Law – “anything that can go wrong 
will go wrong”. 
 
 

Boundaries 
Likewise, contracts!! Everything must be agreed in writing ahead of time. If 
disagreements or problems occur on set or in the edit, it’s oftentimes down 
to not agreeing in writing ahead of time. Contracts and agreements in 
writing ensure accountability (are you going to do what you said you were 
going to do?), reliability (people will be much more inclined to do what they 
said they would if their pay-check depends on it) and boundaries (No, you 
cannot have the mariachi band in Speedos because on the 17th March we all 
agreed on leotards). If you want to feel like a boss, act like a boss, get ALL 
agreements in writing. When the paperwork’s shutdown, you can rest 
assured the set won’t be. 

Neo: What are you trying to tell me? That I can dodge bullets? 
Morpheus: No, Neo. I’m trying to tell you that when everyone’s contractually 
obligated, you won’t have to. 
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Efficiency & Economy  
Is the money invested being spent efficiently? Whilst we may have the cash 
to film the aquatics scene in Bora Bora, would flying everyone out to the 
Tropics be the best use of that cash? Would it be more economical to film it 
in a sound studio in London? Or, would it be more efficient to hire a local 
crew in Bora Bora who know the terrain? Weighing up resources is crucial to 
success. What are the resources? Money, yes, but also time, energy, and 
opportunity. If there’s a once-in-a-500-year-cycle eclipse happening in Bora 
Bora, the cost and time may actually be worthwhile based on the currency of 
the opportunity. I use a secret formula, yes an actual equation, to work out 
what is most efficient and economical, balancing the cost, time, energy, and 
opportunity of all major financial decisions. 
 

Negotiating & Recruitment  
Hiring - the people you work with and bring on board are an extension of you. 
They reflect your character just as much as your friends do. Unlike your 
friends, however, the cast and crew ordinarily won’t do you any favours, 
financially speaking. Nor should they. It’s important to build and nurture 
relationships with suppliers in order to get a good deal on goods and 
services. If you’re a good customer, suppliers are more likely to cut you a 
deal and, conversely, if a supplier hasn’t worked with you before, they may 
be inclined to offer you a first-time discount on their service. Knowing what 
goods and services are worth is important. There’s the old adage that some 
people know the price of everything and the value of nothing. In my 
experience, if you buy cheap you buy twice. I think experience is what leads 
a Producer to know where to cut costs and where to spend big, by 
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experience of learning where you can get away with it and, ultimately, where 
you just can’t. Every department – Camera, Lighting, Design, Post – all want 
the money. If they all had their way – out of the good intention of wanting to 
do the best work with the best tools – every film would cost ten times as 
much. It’s true what they say, if you try to please everyone, you please no-
one and as the Producer it’s my job toe the line. 
Miscellaneous  
 

The Golden Rule 
This may be obvious but treat people how you would like to be treated. Not 
just the talent, or the client, but everyone. When the people feel supported 
they will go the extra mile for you, and I’m a big believer in The Golden Rule 
because I believe the energy of the set ends up on the screen. If the set is an 
uncomfortable environment, it shows up in the talent’s performance. Unless 
you’re working on The Shining and you want the vibe to be creepy, treat 
people well and treat everyone equally. If you want respect, be respectful.  

 
When in doubt?  
Trust your gut and when making decisions. Sometimes it’s better to wait - 
often more information will arrive or a solution will form organically if you 
wait it out rather than jumping to conclusions and making rash decisions in 
haste - rule of thumb if it’s not urgent and you’re not sure it’s best to wait a 
few days and the answer will come.  
 
BUT if it is urgent and it is crucial and it is your call to make, make the call. 
Assess all the options thoroughly, weighing up the pros and cons, and then 
go with your gut feeling, because if you don’t make the call there will be no 
progress and it’s better to make a mistake you can reflect on after and learn 
something from than hesitating and not acting where you could and should 
have. It’s better to do the wrong thing than to do nothing in that case.  
 
Live and stand by your decisions because my experience is EVERYBODY will 
have an opinion before and after the fact, but they are not responsible for 
the outcome, so it’s easy to offer conjecture when it’s not your call to make. 
You ARE responsible for the outcome so make YOUR own decisions and, 
once you’ve made your decision, stand by it. If you need to apologise or 
clean something up down the line so be it, you will respect yourself more 
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and others will respect you in kind for your courage when your neck is on the 
line.  
 
I haven’t made a decision I genuinely regret. That’s the truth. I’ve made some 
decisions I’ve needed to apologise for or clean up later but given the same 
situation again I still would have done the same thing. Hindsight is 20:20 but 
in the moment assess what the available options are, ask for all the relevant 
information, and then act on your highest courage. You will never regret 
going with your gut but you will kick yourself later if you trust your instincts 
and wherever possible do the right thing, even if it’s not the easiest or most 
convenient option. Especially then. Because you will grow 10inches taller, 
regardless of the outcome. 
 
That’s the what and how of it but here’s the why?  
 

 
 
Why? 
 
Values are the reason I do what I do the way I do it. Values are what make 
seemingly difficult decisions into no-brainers, values are what will help you 
keep your nerve when shit hits the fan, and values are what will give you the 
energy to keep on keeping on when it’s not fun, and it’s not going to plan, and 
anyone else would give up.  
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Love people 
This may sound obvious and lofty but I really mean it when I say you’ll get 
nowhere in this business if don’t know how to love people. And I say how 
because love isn’t a feeling, it’s a skill that requires practice, and it’s a verb 
that requires some doing.  
 
Sometimes this includes tough love. Not letting a child run in the road is 
tough love. Or a doctor operating on a patient is tough love even though it 
hurts, but you have to love people. All people, not just the ones you like. In 
fact you have to love the ones you don’t like even more. Alex Ferguson had a 
policy that no player was bigger than the team at Manchester United. A 
Producer is a lot like a football manager as much as a goalkeeper – selecting 
and building winning teams and managing people to get their best out of 
them.  
 
You have to be truly loving to manage people effectively. The team and the 
collective good must come first ahead of any individual. Sometimes you 
have to fire people to be loving – they won’t grow and learn from their 
mistakes if you enable them to keep repeating them on your watch, and in 
order to be loving to others, you have to love yourself. I say to myself in the 
mornings on shoot days “if I look after the Producer the shoot will look after 
itself” because if I’m not eating, sleeping and caring well for myself I won’t be 
able to care well for anyone else.  
 
If I’m being kind and loving towards myself I’m generally the same towards 
others, and much more fun to be around. Self Love is the best foundation 
for loving people. It’s the inverse of The Golden Rule; you will treat people 
however you treat yourself. So be kind to you and take care of yourself. If 
you don’t you’ll burn out, we’ve all done it, and then you’re no use to anyone.  
 
 
 
 
 
Be of service 
As above, the projects and it’s aims are what I am in service to. And as much 
as possible be of service to the client, the agency, the talent, the director, 
the crew. I’m a steward. Stewarding the project to where it needs to go. 
Guardian of the project, the ideas, the brands involved and a guardian of the 
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talent crew and people I’m responsible for. This means it’s more important 
to help than to complain. It’s more important to create solutions than find 
problems and blame. It’s paramount that you place usefulness ahead of 
what you think or what you want or need or feel in any given moment big or 
small. 

NB Don’t be selfish - as a business we believe everyone should grow and 
prosper if we do, so rewarding hard work and paying good market prices for 
services is good karmic practice. When it comes to price if it sounds too 
good to be true it invariably is, you buy cheap you buy twice which is the 
definition of false economy. 

 
 
 
Question Everything 
For a producer the devil really is in the detail. Clarity. Specificity and 
questioning everything is really the way to success because it takes humility 
to check yourself and others. It takes humility to put your embarrassment 
aside and ask ‘stupid’ questions in order to make sure you’ve got things right.  
 
It takes humility to ADMIT you don’t know something and ask someone who 
does or might know better. It takes humility question your own 
assumptions. Check paperwork thoroughly. Several times. I find it very 
revealing to complete a visualisation of the day ahead – almost always there 
is some detail I hadn’t thought of that I do as soon as I visualize the day step-
by-step. 
 
Where are the vans going to park? How does the snow fall? When is lunch 
arriving? Who is going to need a visa? What direction is driving? Why does 
she ask so many questions? 
 
I ask questions because if I don’t know when where how why and to whom 
it’s happening, it doesn’t happen. 
 
Questions are also useful when resolving conflict. If the Art Director is 
insistent we can’t get the shot, asking why may reveal the conflict is coming 
from a non-problem: “because it’s raining and it’s supposed to be a night in 
June” - what he doesn’t know that if you don’t light rain, often times you can’t 
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really see it and so we can cheat the shot and he and the 1st AD don’t need to 
be screaming at each other. 
 
Success is derived from the accumulative quality of your actions, not the 
quantity. If you do a thousand things in one day but each thing is done half-
arsed because you’re too busy, you will not succeed because success is built 
on successful days made of successful actions. It ain’t what you do, it’s the 
way that you do it. If you’re so busy that you don’t have time to eat and sleep 
well, delegate and just do the most important things first, not the most 
urgent but the most important things.  
 
When people come to the Producer, often times they come with urgency 
but usually they could have gone to someone else like the Production 
Manager or the Line Producer. If it’s urgent, nine times out of ten, it’s 
something someone else can address just as effectively as me. If it’s 
important, that’s my priority. If the set is on fire, the best person to solve the 
problem is a fire fighter, not the Producer, and literally anyone can call the 
fire brigade. The call I most need to make is the one to the insurance 
company, which is not the most urgent, but the most important to the 
project.  
 
Whenever a problem arrives at your feet, ask yourself: a) is this important b) 
is this so important that it needs to be solved by me c) is this so important 
that it needs to be solved by me now? This is the formula to time-efficiency, 
boundaries, and delegation. Back to the Goalkeeper analogy, the Goalie is 
the only player in the team who can use his or her hands, therefore the 
Goalie is the only player in the team who can make that top-corner save. If 
the Goalie is not in the goal because he’s up field making a tackle a Defender 
could have made, he can’t be in the right position at the crucial moment do 
what only a Goalkeeper can and make the save.  
 
Keep It Simple 
Whilst questioning everything it’s even more important to keep it simple, 
stupid. I have to admit I have been that person in the room whose got a 
creative buzz going who pipes up with “what if we did it all as a long take?!” 
Met with eye rolls, I’ve learned to wherever possible, keep it simple. What is 
simple? Necessary. Efficient. Functional. The most useful application of 
what’s possible. Eeeeveruthung is possible. Especially if you throw enough 
money at it. But what’s the most effective way to achieve the most 
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important and relevant aim? Simply put: if you can’t explain it simply you 
don’t understand it well enough. If it sounds complicated, it invariably is and 
that doesn’t necessarily mean it’s not a good idea but that there may be a 
simpler way to achieve the same aim or function. It is a great art to make 
and to keep things simple.  
 
Like the previous formula for delegation, there is an equation for keeping 
things simple and efficient: what needs to be assessed is whether this 
element is necessary to the project/scene/shot’s main objective, whether 
this objective could be achieved by a simpler element, or whether the same 
element be executed in a simpler way. This also extremely useful when 
vetoing unnecessary expenses, and ideas that sound really cool but actually 
end up being over-kill and or detracting from the point of the film, the 
scene, or the shot. Just because it can be done, doesn’t mean it needs to 
be. Necessary + Efficient + Functional = Simple. This is best way to ensure 
good economy, efficiency, and utility and to make sure each element is 
operating at maximum usefulness to the project’s aims.  
 

1. Does it need to be done? 
2. Does it need to be done this way? 
3. Does it need to be done this way this time? 

 
Often times, the formula will reveal what is being prosed as necessary really 
isn’t, or doesn’t necessarily need to be done in way proposed, and what it 
would appear to add or communicate, can actually be communicated some 
other way at some other time in the film to the tune of half the price, in half 
the time, for twice the impact. 
 
Tell the truth 
This may be obvious to those of you who are naturally honest but I bet even 
the most saintly of you out there don’t always tell the whole truth the whole 
time. And sometimes you really don’t need to.  
 
You don’t want to be like Jim Carrey in Liar Liar as that’s actually not useful - 
nobody needs to know what you really THINK about EVERYTHING. But 
integrity is the most important quality on this list because if you don’t tell the 
truth your word means nothing, and every so often a Producer finds oneself 
in a situation where all one has is one’s word. If you make a mistake, first try 
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to clean it up before anybody finds out, but if they’re going to find out and 
you can’t clean it up yourself, tell the truth.  
 
Arse-covering may save your arse in the short term but in the long term 
integrity pays off. As a producer, I cannot avoid responsibility because it’s 
the main part of the job description and I am going to make mistakes, no 
matter how well you plan some things go awry, the job is controlling the 
uncontrollable. As long as it’s not the same mistake over and over again, it’s 
ok to be wrong, it’s ok to not know, it’s ok to fuck up but you have to tell the 
truth. Maybe not the whole truth the whole time and there are certainly 
occasions when discretion and confidence are vital but those moments 
aside, honesty really is the best policy. 
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 [GLUE PRODUCTION] 

Glue Production is a London film studio and creative partner for premium 
global brands. Our success is easy to explain: movies are magic but the way 
we make them is a science. 

• Love people  
• Be of service 
• Question everything 
• Keep it simple  
• Tell the truth 

Because we understand that every film is a reflection of the people who 
make it and the spirit in which it is made, we know from experience when we 
work this way, great things happen as if by magic.  

[ DIRECTOR ] 

Jenny Carson is an award-winning film Director and Executive Producer 
with a decade's experience working alongside media institutions, 
production companies, and creative agencies on film, television, 
commercial, branded content, and music video projects, for global markets. 
 
Jenny established Glue Production after graduating from Bournemouth Arts 
Institute in 2009 with a BA in Film Production, specialising in Documentary 
Direction in association with the National Film & Television School and 
BAFTA.  
 
 
 
 
 
 
 
 
 


